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This first sitting of the new specification WBS14 paper seemed to go well despite the difficulties of
this year. The paper seemed to discriminate well, with candidates accessing a wide range of marks,
with some good, and occasionally very good, responses to the questions set. There were some new
and unfamiliar topic areas such as Ansoff’s matrix which were not part of the old specification, but
they did not seem to cause undue difficulty to the better prepared candidates. At the same time,
there were also some very weak responses that showed little understanding of, or even familiarity
with, not just the new topics, but the specification content as a whole.

The main reasons for some students underachieving were the usual ones of not heeding command
words and not reading the questions carefully enough. Command words are still being ignored by a
sizeable number. Instructions to ‘Assess’ and ‘Evaluate’ were not followed by some candidates.

Some of the students missed out on marks because they did not answer the question that was set.
Some students missed out several whole questions.

It is worth reminding future students of the need to apply proper context to all responses. Repeating
generic or stock answers or just copying the text out will not access the higher levels of the mark
scheme.



SECTION A
Question 1a

Most candidates knew why a European business may have wanted to trade with a country in the
ASEAN trade bloc. It is worth remembering that the 4-mark questions have two application marks
and so explanation needs to be well supported. Some students failed to read the question carefully
enough and wrote about why a European business might want to manufacture within an ASEAN
country rather than trade with it, no marks were available for this.

The response below identifies a reason as ‘due to sustainable growth’ which gained a knowledge
mark. This was supported by the use of GDP growth figures for an application mark. The rest of the
answer is irrelevant to the question and the reason is not developed. Total of 2 marks

1 (a) Explain one reason why a European business might want to trade with countries
in ASEAN.
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Question 1b

The new specification includes the need to demonstrate Quantitative Skills (QS) and this type of
guestion is one way of doing this. Most candidates answered this well, but others failed to achieve
all the marks because they did not calculate to two decimal places or missed the % sign.

Question 1c

Unfortunately, a significant number failed to gain many (if any) marks on this question. Instead of
focussing on the impact on the growth of businesses, they discussed the impact of FDI on the economy,
or the labour force, or the environment which was not the question set. This illustrates the need for
students to read the question wording carefully and think about their response before putting pen to

paper.



There were some good answers here that gave a good explanation of the impact of GDI on the growth
of businesses in ASEAN. The response below is one such example, with balance being achieved by
looking at the importance of other factors leading to business growth. It reached L3 and 7 marks.

(c) Discuss the importance of foreign direct investment (FDI) to the growth of
businesses in ASEAN.
(8)
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Question 1d

Some candidates made a similar error here and failed to discuss the impact on Vietnamese
businesses as opposed to foreign businesses. Those that did respond in the correct way were usually
able to look at advantages such as wider access to other markets or lower input costs. Balance
usually took the form of increased competition as trade barriers and protectionism were dropped.

The response below is a borderline L3/L4 example. It makes some good points on the positive
aspects of membership but the balance is rather brief and not fully convincing. If this had been more
developed it would have reached L4, in the end it stayed at the top of L3 with 8 marks.
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(d) Assess the likely impact of membership of the ASEAN trade bloc on
Vietnamese businesses.
(12)
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Question 1e

The question about the importance of the skills and availability of the workforce was generally well
answered. The majority could present a good analysis of what it meant and why it helped in setting
up a production location. Nevertheless, there were a significant number of low-scoring answers
where brief answers, lack of development and chains of reasoning were the usual problems.

The following response is a good answer, well developed and coherent chains of reasoning, good
balance and well supported by evidence/example. It reached L4 and 10 marks.
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SECTION B

The case studies were accessible to students and acted as good platforms from which students could
build their answers. Q7 was generally more accessible for students than Q6. Ansoff’s matrix is a new
topic in the specification and not all students were as familiar with it as they should have been. For
the students that did not do so well in the 20 mark questions, it was usually because they had simply
copied out, or re-written, the evidence with little or no attempt at analysis or evaluation. Good
conclusions were rare, simply re-writing previously made points adds nothing to the answer.

Question 2

Success in this question relied on an understanding of Ansoff’s matrix and while the majority of
students coped well, a significant minority had trouble in recalling and applying the concept. Most
used the case study as a way of looking at how Ansoff could be applied and were able to link the
various strategies of Harley-Davidson to the matrix. Less successful was any development of the
purpose and usefulness of the matrix to a business, in terms of risk and in planning a strategy.
Balance was often weak with throwaway comments such as needing to consider other options
without explaining why. Good answers did explore the limitations of Ansoff with suitable
justification.

The following response is a good one despite a little early confusion, it does apply the case study
well and has balance explaining the possible problems with Ansoff and why other measures should
be taken as well. It reached L3 and 12 marks.
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Read Extract D in the Source Booklet before answering Question 2, < 'c

2 Evaluate the usefulness of Ansoff's matrix for a business such as Harley-Davidson, when

developing a global marketing strategy.
(20)
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Question 3

Most candidates could say something about adapting to local preferences but many did not go
beyond simple assertions or copying out the source material without really adding anything useful to
it. Balance was often lacking or based on assertions without supporting argument or evidence. The
key to doing well in these longer questions is to develop the arguments and support them with
evidence. Better answers used examples to support the idea that it depended on a range of factors
such as the product itself or the cultural and social norms of the target market.

The following response is a good one and makes good use of the candidate’s own knowledge beyond
the evidence given in the paper (always pleasing to see). It was borderline L3/4 and scored 14 marks.



SECTIONC
Read Extract E in the Source Booklet before answering Question 3.

3 Evaluate whether adapting to local preferences is the best way to build a global brand.
(20)
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There was very little evidence to suggest that candidates did not have enough time to complete the
paper.

Based on their performance on this paper, candidates are offered the following advice:
¢ Do read the question carefully and answer the question that is set

¢ Do watch out for command words such as Assess or Evaluate

¢ Do use examples to illustrate your argument

¢ Do use the language of the subject and avoid generalities

¢ Do watch your timing and do not spend too long on one question

* Do write concisely

¢ Do add a conclusion to the longer questions
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